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SUBJECT: MEDECO CYLINDER PROBLEMS - NOB WELLINGTON 

1 . DURING A RECENT INSPECTION IN THE NOB WELLINGTON SERIOUS 
PROBLEMS HAVE ARISEN WITH THE SMALL TYPE 51S CYLINDERS INSTALLED 
IN SCHLAGE DEADBOLT LOCKS. OF THE THIRTY (30) SYLINDERS, 

TWENTY FOUR (24) OR 80 PERCENT HAD VARIOUS PROBLEMS OR FAILURES. 
OF THESE ONE (1) WAS DUE TO FAULTY INSTALLATION. OF THE 
REMAINING TWENTY-THREE (23) ALL EXPERIENCED LOOSENESS OR 
ACTUAL LOSS OF THE TAILPIECE "O-RING" RETAINING SCREWS. DUE 
EITHER TO "O-RING" LOOSENESS OR OTHER CAUSES. MANY OF THE 
TAILPIECES HAD EXCESSIVE TAILPIECE SHOULDER WEAR WITH THE 
FINAL RESULT OF KEY USE CYLINDER FAILURE. 

2. WHILE MOST OF THE CYLINDERS WERE REPAIRED DURING THE TRIP 
BY TIGHTENING THE "O-RING" SCREWS AND JERRY RIGGING TAILPIECES, 

IT APPEARS THAT THE TAILPIECE DESIGN STRENGTH AND "O-RING" 
RETAINING SCREWS NOT BEING SELF TIGHTENING ARE SERIOUS 
PROBLEMS WITH THIS TYPE MEDECO CYLINDER. AS THE POST 
DAYTIME DOCUMENT SECURITY PROCEDURES RELY HEAVILY ON 

THE USE OF THE MEDECO CYLINDERS, IT IS HIGHLY DESIRABLE 
THAT QUICK ACTION BE TAKEN TO IMPROVE THE TAILPIECE 
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AND "O-RING" ASSEMBLIES. 

3. AS A SHORT TERM SOLUTION IT WOULD BE APPRECIATED 
IF TEN (10) TYPE 5 IS MEDECO CYLINDERS AND AN 
ADDITIONAL TEN (10) TAILPIECES WOULD BE SENT TO 
WELLINGTON MARKED HOLD FOR TSO. SEVERAL TUBES OF 
"LOCKTITE" ARE ALSO REQUIRED AS THEY ARE NOT AVAILABLE 
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LOCALLY, AND SHOULD BE SHIPPED TO CANBERRA. ALSTON 
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